June 3 - IEC ED Covid-19 Sharing Session
Below are resources and quick notes discussed on the zoom meeting.

Resources

Notes

Upcoming legal webinar for contractors:
https://register.gotowebinar.com/register/312895028152498188
Lean Construction Institute - https://www.leanconstruction.org/

Rough-In-Ready

Chuck Bull
1-800-286-9601
info@roughinready.com

Thermometer
o Niel has purchased one with facial recognition for $1,200.
= https://smile.amazon.com/gp/product/BO87NQXND2/ref=ppx_yo dt b asin title
005 s00?ie=UTF8&psc=1
o If someone tests over 104 degrees, a handheld thermometer will be used to check
temperature again. Handheld thermometers tend to be a bit more accurate.
o Swivel is $1,000 and uses an iPad. Will an iPad stay charged for 4 hours?

Blended Hybrid
o One week will be online, the following week the class will be split in half and meet in
person for labs. This schedule will repeat.
Facility
o Trying to eliminate touchpoints in the facility.
= |nstalled touchless paper towel holders (more sanitary than hand dryer, but the
motor may give out often)
= Touchless Hands Free, Foot-Operated Door Opener | No-Contact Pedal Door
Opener | 3mm Thick Durable Metal
https://www.amazon.com/dp/BO88DFVCXS/ref=cm sw _r cp api i uQ91EbRRGIA
BM
= Sensory light switches
= Hand Sanitizer Stations — Those that are mounted on the wall seem more durable
than those on the stand.

o Strongly encouraging wearing masks in the building for anyone who enters.

o Keeping alog just in case there is a positive case so to inform those that were in the
building during that time.

o Scenario to consider is what if someone chooses not to wear a mask and makes others
wearing a mask uncomfortable and decide to leave class.

o OSHA recommends face shields versus masks out in the field due to external factors such as
the heat.


https://register.gotowebinar.com/register/312895028152498188
https://www.leanconstruction.org/
mailto:info@roughinready.com
https://smile.amazon.com/gp/product/B087NQXND2/ref=ppx_yo_dt_b_asin_title_o05_s00?ie=UTF8&psc=1
https://smile.amazon.com/gp/product/B087NQXND2/ref=ppx_yo_dt_b_asin_title_o05_s00?ie=UTF8&psc=1
https://www.amazon.com/dp/B088DFVCXS/ref=cm_sw_r_cp_api_i_uQ91EbRRG9ABM
https://www.amazon.com/dp/B088DFVCXS/ref=cm_sw_r_cp_api_i_uQ91EbRRG9ABM

Summer School
o To address apprentices falling behind with their grades since going online, an optional
summer school will be offered at no extra cost
o Apprentices will have an opportunity to replace a lower grade for a higher-grade during
summer school
Addressing Mental Health Issues
o FLWCC is working with National Center for Performance Health — www.nationalcph.com
o Re-entry should be looked at as a psychological event
o Other chapter are looking at forming a partnership with a local mental health organization
o National Suicide Prevention Lifeline — 800-273-8255

Pricing Issues
o There is pressure with pricing. Some companies want to re-bid their projects.
o IEC National had a good webinar with Graybar on productivity.
o To access the recording click the link below.
= https://event.on24.com/eventRegistration/EventLobbyServlet?target=reg20.ijsp&p
artnerref=iec-
archive&eventid=2323221&sessionid=1&key=7344C02A8E511A718D6FCECCOE14A
FCB&regTag=&sourcepage=register
o Thisis the link to IEC National's past webinars.
= https://www.ieci.org/completed-webinars



http://www.nationalcph.com/
https://event.on24.com/eventRegistration/EventLobbyServlet?target=reg20.jsp&partnerref=iec-archive&eventid=2323221&sessionid=1&key=7344C02A8E511A718D6FCECC0E14AFCB&regTag=&sourcepage=register
https://event.on24.com/eventRegistration/EventLobbyServlet?target=reg20.jsp&partnerref=iec-archive&eventid=2323221&sessionid=1&key=7344C02A8E511A718D6FCECC0E14AFCB&regTag=&sourcepage=register
https://event.on24.com/eventRegistration/EventLobbyServlet?target=reg20.jsp&partnerref=iec-archive&eventid=2323221&sessionid=1&key=7344C02A8E511A718D6FCECC0E14AFCB&regTag=&sourcepage=register
https://event.on24.com/eventRegistration/EventLobbyServlet?target=reg20.jsp&partnerref=iec-archive&eventid=2323221&sessionid=1&key=7344C02A8E511A718D6FCECC0E14AFCB&regTag=&sourcepage=register
https://www.ieci.org/completed-webinars
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IEC BUILDING SAFETY PROTOCOL

If you are not feeling well, have a consistent cough or temperature, you may not enter
the building

A waiver and release must be signed before proceeding beyond the front entrance
You must hand sanitize or wash your hands with hot water and soap upon entry

All staff, students and visitors are subject to an IR Thermometer test and may not
proceed past the entrance if not within the acceptable range - 100.4 (note records are
not kept of individual test results)

Use of a mask is STRONGLY encouraged

You MUST maintain 6’ distance at all times, which includes standing in line for the
restroom

Please follow all directional arrows and spacing designations

No students or visitors may enter any staff member’s office

No handshaking or other forms of bodily contact are permitted

5/21/2020



COMPANY NAME

COVID-19 Exposure Prevention, Preparedness, and
Response Plan

(Insert your company name) takes the health and safety of our employees, students, and members
very seriously. With the spread of the coronavirus, or COVID-19, a respiratory disease caused by the
SARS-CoV-2 virus, we all must remain vigilant in mitigating the outbreak. In order to be safe, we
have developed this COVID-19 Exposure Prevention, Preparedness, and Response Plan to be
implemented throughout the Company and while on client sites. We have also appointed our
Human Resources Manager to monitor available U.S. Center for Disease Control and Prevention
(CDC) and Occupational Safety and Health Administration (OSHA) guidance on the virus.

This Plan is based on currently available information from the CDC and OSHA, and is subject to
change based on further information provided by the CDC, OSHA, and other public officials. The
Company may also amend this Plan based on operational needs.

I. Responsibilities of Managers

All managers and team leads must be familiar with this Plan and be ready to answer questions from
employees. Managers and team leads must consistently set a good example by following this Plan
at all times. This involves practicing good personal hygiene, facility and on-site safety practices to
prevent the spread of the virus. Managers and team leads must encourage this same behavior from
all employees.

Il. Responsibilities of Employees

We are requiring every one of our employees to help with our prevention efforts while at work. In
order to minimize the spread of COVID-19 at our office and on client sites, we all must play our part.
As set forth below, (Company) has instituted various housekeeping, social distancing, and other best
practices at our facility and our jobsites. All employees must follow these. In addition, employees
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are expected to report to their manager if they are experiencing signs or symptoms of COVID-19, as
described below. If you have a specific question about this Plan or COVID-19, please ask your
manager or team lead. If they cannot answer the question, please contact the Human Resources
Manager.

The following is a preventative guidance to all employees, regardless of exposure risk:

e Stay home if you are sick or not feeling well.

e Frequently wash your hands with soap and water for at least 20 seconds. When soap and
running water are unavailable, use an alcohol-based hand rub with at least 60% alcohol.

¢ No handshaking.
e Avoid touching your eyes, nose, or mouth with unwashed hands.

* Follow appropriate respiratory etiquette, which includes covering for coughs and
sneezes.

* Sneeze or cough into the inside of your elbow or use a tissue and discard tissue into a
trash receptacle.

e Practice social distancing — maintain 6 feet between coworkers.
e Clean frequently touched surfaces and/or personal workstations.

* Avoid close contact with people who are sick or who may have been exposed to someone
with COVID-19.

In addition, employees must familiarize themselves with the symptoms of COVID-19:
e Coughing;
¢ Fever;
e Shortness of breath, difficulty breathing; and

e Early symptoms such as chills, body aches, sore throat, headache, diarrhea,
nausea/vomiting, and runny nose.

¢ New loss of taste or smell.



If you develop a fever and symptoms of respiratory illness, such as cough or shortness of breath, DO
NOT GO TO WORK and call your healthcare provider right away. Likewise, if you come into close
contact with someone showing these symptomes, call your healthcare provider right away.

lll. Facility Cleaning and Disinfecting

(Company) provides alcohol-based hand sanitizers throughout the workplace and in common
areas. Disinfected wipes are also provided to clean and disinfect frequently touched objects and
surfaces such as telephones, keyboards and doorknobs.

e If an employee has tested positive for COVID-19, OSHA has indicated that there is typically
no need to perform special cleaning or decontamination of work environments, unless those
environments are visibly contaminated with blood or other bodily fluids. Notwithstanding
this, (Company) will clean those areas that a confirmed-positive individual may have come
into contact with before employees can access that workspace again.

IV. Client Site Protective Measures

(Company) has instituted the following protective measures at all client sites.
A. General Safety Policies and Rules

» Before reporting to a client site, employees must take their temperature. Take a picture
of it and submit to their manager.

e If your temperature registers at or above 100.00 degrees Fahrenheit or is showing
symptoms of COVID-19, you will be instructed to stay home.

¢ Any employee/contractor/visitor experiencing symptoms of COVID-19 must leave the site
and return home.

e Employees must avoid physical contact with others and direct
employees/contractors/visitors to increase personal space to at least six (6) feet, where
possible.

e All in-person meetings will be limited. To the extent possible, meetings will be conducted
by telephone.

* Employees will be encouraged to stagger breaks and lunches, if practicable, to reduce the
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size of any group at any one time to less than ten (10) people.
* Employees are encouraged to minimize ridesharing. While in vehicle, employees must

ensure adequate ventilation.

* Never use a common source of drinking water, such as a cooler, employees should use
individual water bottles.

B. Employees entering Occupied Buildings (Client Sites)

e When on client site, employees must sanitize the work areas upon arrival, throughout the
workday, and immediately before departure.

* Employees should ask other occupants to keep a personal distance of six (6) feet at a

minimum. Employees should wash or sanitize hands immediately before starting and after
completing their workday.

V. Office Cleaning and Disinfecting

(Company) has instituted regular housekeeping practices, which includes cleaning and disinfecting
frequently touched surfaces, and other elements of the work environment, where possible.
Employees should regularly do the same in their assigned work areas.
e(Company) will ensure that any disinfection shall be conducted using one of the following:
o Common EPA-registered household disinfectant;

o Alcohol solution with at least 60% alcohol; or

o Diluted household bleach solutions (these can be used if appropriate for the
surface).

VI. Exposure Situations

* Employee Exhibiting COVID-19 Symptoms

If an employee exhibits COVID-19 symptoms, the employee must remain at home until he or she is
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symptom free for 72 hours (3 full days) without the use of fever-reducing or other symptom-altering
medicines (e.g., cough suppressants). IEC will similarly require an employee that reports to work
with symptoms to return home until they are symptom free for 72 hour (3 full days). To the extent
practical, employees are required to obtain a doctor’s note clearing them to return to work.

e Employee Tests Positive for COVID-19

An employee that tests positive for COVID-19 will be directed to self-quarantine away from work.
Employees that test positive and are symptom free may return to work when at least seven (7) days
have passed since the date of his or her first positive test and have not had a subsequent illness.
Employees that test positive and are directed to care for themselves at home may return to work
when: (1) at least 72 hours (3 full days) have passed since recovery;!and (2) at least seven (7) days
have passed since symptoms first appeared. Employees that test positive and have been
hospitalized may return to work when directed to do so by their medical care provider. The Company
will require an employee to provide documentation clearing their return to work.

e Employee Has Close Contact with a Tested Positive COVID-19 Individual

Employees that have come into close contact with a confirmed-positive COVID-19 individual (co-
worker or otherwise), will be directed to self-quarantine for 14 days from the last date of close
contact with the carrier. Close contact is defined as six (6) feet for a prolonged period of time.

If Company learns that an employee has tested positive, we will conduct an investigation into co-
workers that may have had close contact with the confirmed-positive employee in the prior 14 days
and direct those individuals that have had close contact with the confirmed-positive employee to
self-quarantine for 14 days from the last date of close contact with the carrier. If an employee learns
that he or she has come into close contact with a confirmed-positive individual outside of the
workplace, he/she must alert a manager or supervisor of the close contact and also self-quarantine
for 14 days from the last date of close contact with the carrier.

VII. OSHA Recordkeeping

If a confirmed case of COVID-19 is reported, IEC will determine if it meets the criteria for
recordability and reportability under OSHA’s recordkeeping rule. For purposes of COVID- 19, OSHA
also requires employers to report to OSHA any work-related illness that (1) results in a fatality, or
(2) results in the in-patient hospitalization of one or more employee. “In- patient” hospitalization is
defined as a formal admission to the in-patient service of a hospital or clinic for care or treatment.

OSHA has made a determination that COVID-19 should not be excluded from coverage of the rule —
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like the common cold or the seasonal flu — and, thus, OSHA is considering it an “illness.” However,
OSHA has stated that only confirmed cases of COVID-19 should be considered an illness under the
rule. Thus, if an employee simply comes to work with symptoms consistent with COVID-19 (but not
a confirmed diagnosis), the recordability analysis would not necessarily be triggered at that time.

1 Recovery is defined as: (1) resolution of fever without the use of fever-reducing medications; and (2) improvement in
respiratory symptoms (e.g., cough, shortness of breath).

If an employee has a confirmed case of COVID-19, Company will conduct an assessment of any
workplace exposures to determine if the case is work-related. Work-relatedness is presumed for
ilinesses that result from events or exposures in the work environment, unless it meets certain
exceptions. One of those exceptions is that the illness involves signs or symptoms that surface at
work but result solely from a non-work-related event or exposure that occurs outside of the work
environment. Thus, if an employee develops COVID-19 solely from an exposure outside of the work
environment, it would not be work-related, and thus not recordable.

Company assessments will consider the work environment itself, the type of work performed, risk
of person-to-person transmission given the work environment, and other factors such as community
spread. Further, if an employee has a confirmed case of COVID-19 that is considered work-related,
the Company will report the case to OSHA if it results in a fatality within 30 days or an in-patient
hospitalization within 24-hours of the exposure incident occurring.

VIII. Confidentiality/Privacy

Except for circumstances in which Company is legally required to report workplace occurrences of
communicable disease, the confidentiality of all medical conditions will be maintained in accordance
with applicable law and to the extent practical under the circumstances. When it is required, the
number of persons who will be informed of an employee’s condition will be kept at the minimum
needed not only to comply with legally-required reporting, but also to assure proper care of the
employee and to detect situations where the potential for transmission may increase. A sample
notice to employees is attached to this Plan. The Company reserves the right to inform other
employees that a co-worker (without disclosing the person’s name) has been diagnosed with COVID-
19 if the other employees might have been exposed to the disease so the employees may take
measures to protect their own health.

IX. General Questions

Given the fast-developing nature of the COVID-19 outbreak, Company may modify this Plan on a



case by case basis. If you have any questions concerning this Plan, please contact the Human
Resources Manager.
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