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MAXIM CONSULTING GROUP OVERVIEW

Management 
Consulting

▪ Strategic 
Planning

▪ Operational 
Excellence

▪ Technology 
Integration

▪ Training & 
Development

Lean 
Transformations

Peer Groups

▪ Electrical

▪ Mechanical

▪ Fire Protection

▪ General 
Contractor

▪ Heavy Civil

▪ Utility

Corporate 
Finance Advisory

▪ Mergers & 
Acquisitions 
Advisory

▪ Equity & Debt 
Financing

▪ Ownership 
Transition

▪ Management 
Succession

▪ Captive 
Insurance

▪ Supply Chain 
Management

▪ Design 
Standards

▪ Enterprise 
Scheduling

▪ Process 
Standardization



OBJECTIVES
• Understand the need to build your organization from within

• Discuss what is required to attract today’s workforce

• Review methods of community outreach/involvement to 
create awareness and offer opportunity

• Discuss implementation methodologies to develop, 
compensate, engage, and retain workforce



THE FACTS
Current and Future State of Construction



TODAY’S CHALLENGES

Who are we recruiting?

Are we as inclusive as we think?



TODAY’S CHALLENGES



TODAY’S CHALLENGES



BUILDING FROM WITHIN
Bottom Up Versus Top Down



LEVELS OF RISK
Hiring:

• Executives

• Managers

• Staff

• Entry Level



CONCEPT OF TIME SPAN



DEFINING LEVELS OF WORK

Role Description

Stratum IV

This role in the organization is to 

integrate our sub-systems into a whole

system.

Stratum III
This role in the organization is to create 

the system.

Stratum II
This role in the organization is to make 

sure production gets done.

Stratum I
This role in the organization is 

Production



MITIGATION OF RISK
Who to hire?

• Executives (Stratum 3 and up)

• Managers (Stratum 2)

• Staff (Stratum 1 to 2)

• Entry Level (Stratum 1)



TIME SPAN – LEVELS OF WORK

SIV

SIII

SII

SI

Production

Technician, equipment operator, 
clerical, data entry

Creates the production system

Unit manager, plant manager, 
operations manager

Integrates the subsystems 
into a Whole System

General Mgr, COO, CFO

Business Unit President SV

Makes sure production gets done

Supervisor, coordinator, project manager, 
engineer, line manager

5 Years 

4 Years

3 Years

2 Years

20 Months

16 Months

12 Months

9 Months

6 Months

3 Months

1 Month

1 Week

1 Day

40%

40%

7%

1%

0.5%



LEVELS OF RISK
Develop from the bottom up!



CREATING PATHWAYS TO 
CONSTRUCTION

Outreach and Awareness
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PROACTIVITY VERSUS REACTIVITY

Do not rely on the actions of others to raise awareness of the 
industry and its opportunities



SCHOOL OUTREACH
• Elementary School

• Middle School

• High School

• Trade School

• Secondary Education

Not one, but ALL!



SOCIAL MEDIA
• LinkedIn

• Facebook

• Instagram

• TikTok

• Twitter



ACE MENTORING
• www.acementor.org

http://www.acementor.org/


CONSTRUCTION TECHNOLOGY PROGRAMS

• https://www.cusd.com/CareerTechnicalEducation.aspx

https://www.cusd.com/CareerTechnicalEducation.aspx


Construction Technology Programs

CONSTRUCTION TECHNOLOGY PROGRAMS
• https://www.cusd.com/CTEPathways.aspx

https://www.cusd.com/CTEPathways.aspx


CONSTRUCTION TECHNOLOGY PROGRAMS



CONSTRUCTION TECHNOLOGY PROGRAMS
Funding Mechanisms

• State and Federal Workforce Development Grants

• Educational Grants

• Builders Exchanges

• Builders Associations

• Trade Associations

• Contractors



DIRECT OUTREACH



https://6abc.com/pennsylvania-fairless-
hills-armstrong-middle-school-
augmented-reality/4543587/

DIRECT OUTREACH

https://6abc.com/pennsylvania-fairless-hills-armstrong-middle-school-augmented-reality/4543587/


HIRE THEM, KEEP THEM
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HIRE TO RETIRE VALUE STREAM MAPPING
Hiring is NOT the end game

Hope does NOT create a predictable outcome



HIRE TO RETIRE VALUE STREAM MAPPING

Recruiting

Onboarding

Training, Development and Engagement

Compensation and Incentive Compensation

Retirement



QUESTIONS



THANK YOU

Stephane McShane

Director

Maxim Consulting Group, LLC
9800 Pyramid Ct., Ste 400

Englewood, CO 80112
Office: 303.688.0503
Mobile: 559.871.0474

stephane.mcshane@maximconsulting.com
www.maximconsulting.com


